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Strategies human resources re-engineering in Public Education Institutions

Dr. Islam Awad Al-Shadifat

Abstract

Many public education institutions face various challenges that require the development of
plans and strategies to re-engineer their human resources. This is a strategic option and a
future vision that contributes to monitoring these successive and successive developments, and
a strategic option to confront crises in the surrounding environment that may affect their
efficiency and ability to provide educational services with a high level of quality and
effectiveness. The strategy of re-managing human resources is a key pillar of public education
institutions and represents a contemporary administrative approach adopted by these
institutions in designing their jobs and dividing their tasks and duties among their human
resources at all organizational levels. This requires a clear strategic vision for these
institutions, a commitment to radical change, a belief in the importance of change, and the use
of information technology to achieve fundamental improvements. Based on the researcher's
experience in education, and the significant importance of human resources in public
education institutions, the research gap for this research paper was to study Strategies human
resources re-engineering in n Public Education Institutions.
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