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The reality of practicing administrative empowerment of educational leaders in
education departments as an entry point to achieving Competitive Merit
Dr. Badreah Abdelaziz Ebrahim Almasri

Abstract:

The research aimed to identify the reality of the practice of administrative
empowerment for educational leaders in education departments as an approach to
achieving competitive Merit. To achieve the goal of the research, a descriptive survey
method was used, and two research tools were built. The first tool was a questionnaire
to identify the reality and requirements of applying administrative empowerment for
educational leaders in education departments. Applying it to (521) educational leaders
in education departments (Riyadh, Makkah Al-Mukarramah, Al-Sharqgiyah), The
second tool corresponds to conducting a strategic environmental analysis of the reality
of education departments, and it was applied to (41) people with experience in
education. The research reached a number of results, the most notable of which are:
The reality of administrative empowerment of educational leaders in education
departments as an entry point to achieving competitive Merit came to a degree of
practice. Average, with the general arithmetic average reaching (2.81) out of (4). The
degree to which the study members practiced the dimensions of the first axis (the reality
of administrative empowerment of educational leaders in education departments as an
approach to achieving competitive Merit), which are (3) dimensions, was (medium). The
dimensions of the first axis were arranged in descending order as follows: “The
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dimension of leadership empowerment for educational leaders” ranked first, followed
by “the dimension of psychological empowerment for educational leaders” in second
place, then “the dimension of organizational empowerment for educational leaders”
ranked third and last.

Keywords: administrative empowerment - educational leaders - education departments -
competitive Merit.
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