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A proposed scenario for activating lean management in reducing school wastage in

Medina schools.

Dr. Aziza bint Muhammad Al-Sahli
* Abstract:

The research aimed to build a proposed vision for activating lean management in
reducing school waste in schools in Medina. The current research was based on the
results of previous research by the researcher in this field that dealt with patterns of
school waste, and how to reduce them through the application of lean management
tools. During that research, results were observed. Quantity and quality through which
the proposed model was presented. In this research, the researcher followed the
descriptive approach, reaching the most important result, which is presenting a
proposed model that can be used in Saudi public education schools in applying lean
management to reduce school waste in those schools.

Keywords: proposed vision - activating lean management - reducing school waste -
general education schools - Medina.
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